Practice proved that the management process cannot be based on routine and intuition, but on scientific analysis, on deep knowledge of the actual situation, as well as on identifying the vulnerabilities and the development opportunities. The economic and financial analysis performed by means the net treasury has the role of using the information supplied by accounting, based on which conclusions will be drawn on the efficiency of the activity performed within an entity. The importance of the net treasury arises from the fact that it shows the amount of liquid assets of an entity at a certain moment in time, being connected to the short-term financial operations, the purpose of which is to ensure the resources necessary to finance the company's economic activity. The net treasury synthetically reflects the method of achieving financial stability within the company on long and short term. Our endeavour ends by determining the strengths and the weaknesses in the activity of a trading company, as well as the measures that are to be applied on short and on long term in order to achieve the present objectives.
Introduction
The analysis of the financial stability, as a goal and a means for the company management, is essential in order to get high economic results in the case of companies which work in the present-day business environment. The purpose of this analysis is to identify and measure the imbalances which come up on the level of the cash flow, as well as the factors triggering them. The starting point in drawing up a financial diagnosis is the study of the financial structure of the balance sheet, which has an important role in defining the conditions for the financial stability of a company; in other words, they define the capacity of ensuring a company's solvability in order to prevent the risk of bankruptcy. A critical analysis on the way of achieving financial stability will show us that this stability is absolutely necessary, since it is a benchmark according to which decisions concerning the company's activity are made on internal as well as on external level. Knowing the structure of the company's financial position, reflected in the balance sheet, knowing the ratios of the groups of elements (the fixed and the circulating assets, the equities, the long-, medium-or short-term liabilities) of the working capital, the working capital requirement and the net cash, which measure the evolution of the activity and the company's financial health is a requirement when managing a company, in order to achieve financial management. Determining the net treasury requires calculating the working capital and the working capital requirement, which make up the trio of indicators that denote financial stability, indicators determined after analyzing the horizontal balance sheet which sets correlations between the efficient use of the assets and the way they are financed. In fact, at a certain point, a company may have high profitability and then, in order to extend its activity, investment becomes necessary. The cash fluxes generated by the investment activity, in case they were not accurately calculated, may affect the need of financial resources expected during the normal functioning of the current activity. This study started from the idea that the company works in a dynamic environment, the opportunities and the constraints of which are continuously changing, which requires a proper reaction within the company in order to maintain the stability, emphasizing the fact that each stage of development involves altering the existing stability in order to achieve future stability, and that each present imbalance should include the premises for a new state of stability, situations which can only be overcome by achieving an efficient productive activity which should generate profit.
Research methodology
In order to reach the objectives formulated concerning the topic treated here, the study was based on certain methods of scientific research. The fundamental purpose of the methodology is to help us understand not only the broad definitions of the concepts of working capital, working capital requirement, net treasury, cash flow, but also the importance and the influence these indicators have within the company, all this based on a practical example. For the study of the net treasury we use quantitative (positivist) and qualitative research methods. Among the quantitative research methods, we used the phenomena examination and measurement methods, since the purpose of studying the net treasury analysis is to collect accounting information in order to do an interpretation of the results achieved, as well as numerical methods, due to the fact that the analysis results will be achieved after applying certain calculation formulas. As a qualitative method used in this research, we have the case study. Thus, we start from the real case of an economic entity in the field of trade, we interpret the results gathered in the period of time 2004-2013 and we set the steps to follow in order to improve the "financial health" of this entity.
General considerations concerning the analysis of the economic and financial stability
The economic and financial analysis is the instrument based on which the managers get to know the company's situation at a certain moment in time as well as the previous situation and they can anticipate the future evolution of the company, by supplying accurate and opportune information in order to support the decision-making and the operational processes. The balance sheet is the main financial report which reflects the way in which the balance between the assets and the liabilities in the balance sheet is achieved, as well as the way of covering the financial needs using the available resources (equities, debts) (Petrescu, 2012) . Financial stability is the state at which every company aims, and in order to assess it we start from calculating the financial stability indicators: the working capital, the working capital requirement so that, in the end, we can determine the level of the net treasury. The financial working capital (FWC) is that part of the permanent capital used to finance the current assets, determined by the difference between the amounts that are to be cashed and the amounts due, as well as by the time span between the due date when the current assets must be turned into cash and the average time in which shorttern debts are due (Spătaru, 2010) . The way of calculating this indicator consists in two procedures, emphasized using the formulas no. 1, 2 or 3, respectively: a) through difference: -starting from the information supplied in the upper part of the balance sheet: FWC = (Equities + Medium and long term debts) -Fixed assets (1) -using the information supplied in the lower part of the balance sheet: FWC = Current assets -Short term debts (2) b) directly: WC = Net current assets/Net debts = Item E in the balance sheet (3) The working capital requirement (WCR) is the difference between the temporary needs and the temporary sources, designating the financial needs generated by the repetitive operations which require payments necessary for the current activity, and it is the difference between the current assets (only liquid assets) and the short-term debts (only current bank credits). The method for calculating this indicator can be seen in formula no. 4. WCR = (Stock + Accounts receivable + Prepaid expenses) -(Debts due in less than 1 year -Current bank credits + Deferred income) (4) The net treasury (NT) is the balance account of the liquid assets existing in the company's patrimony at a certain moment in time, which can be seen in the bank accounts or in the cash accounts (Petrescu, 2010) . The positive net treasury is the result of the company's financial stability. We can determine this indicator of stability by reading the horizontal balance sheet, as we can see in formulas no. 5 and 6: a) the top part: NT = FWC-WCR (5) b) the bottom part: NT = Liquid assets -Liquidity credits (6) The relationships listed above convey the value of the net treasury at the end of the financial year, which can differ from the value of the net treasury at the moment of the assessment; that is why it is useful to assess the variation of the net treasury (∆NT= cash flow) calculated according to formula no.7 and used in the dynamic analysis of the financial stability in order to estimate the future cash flows in which the potential investors are interested.
∆NT= ∆FWC -∆WCR (7) where: ∆NT = the variation of the net treasury, calculated as the difference between the value of the net treasury at the end of the period subjected to the analysis (NT 1 ) and the value of the net treasury at the beginning of the same period (NT 0 ), ∆NT= NT 1 -NT 0 . ∆FWC = variation of the financial working capital. ∆WCR = variation of the working capital requirement.
Case study concerning the implications of the net treasury level in assessing the financial stability of S.C. ALFA S.A.
S.C. ALFA S.A. is a company situated in Bacau, listed at Bucharest Stock Exchange, which deals with retail trade of food and non-food products, renting commercial property to other trading companies dealing in the field of food trade and food services. In order to study the evolution of the net cash, we started from the study of the annual balance sheets of the company for the last ten years, starting with 2004 and ending in 2013.
Analysis of the financial working capital of S.C. ALFA S.A.
The data necessary for the analysis of the working capital is presented in table 1. Diagram, the evolution of the financial working capital of S.C. ALFA S.A. is presented in figure 1 .
Figure 1 Evolution of the financial working capital at S.C. ALFA S.A.
Source: own calculations, based on the historical data for the period of time [2004] [2005] [2006] [2007] [2008] [2009] [2010] [2011] [2012] [2013] During the period of time subjected to the analysis, the working capital has positive but fluctuating values, which is a relatively favorable situation for the company. The permanent sources manage to finance all the permanent allocations, also leaving a surplus for financing the cyclical needs (renewing the current assets).
Companies have to avoid the immobilization of financial resources in products stocks that cannot be sold in the near future period, because otherwise would attract the danger of costs increasing. (Deju & Dragomirescu, 2010) The value of the working capital has a downward trend in 2005 and 2006, while in the next period of time it increased reaching in 2009 the amount of 1821056 RON. In 2010, the value of the working capital decreases by 6.73% compared to 2009, but it is still positive. During the last three years, we can notice a favorable evolution of this indicator, which reached its maximum value in 2013, when it amounted to 2085612 RON. The company has enough permanent capital to ensure the financing of fixtures in case of unexpected events, during the last 3 years its level consisting only in equities (the value of the medium and long-term debts being 0 for the period of time 2011-2013), the company choosing to appeal to long-term financing using only its own resources. Although the working capital has a fluctuating trend, the amount of the current assets which can be turned into cash is higher than the short-term debts, which means that there is a favorable situation of solvability. This way, the company has a margin of safety which protects it from the effects of any disturbance in the influx-outflow cycle.
Analysis of the working capital requirement for S.C. ALFA S.A.
The data necessary for the analysis of the financial working capital requirement is presented in table 2. During the period of time subjected to the analysis (except for 2004), the working capital requirement had positive values and increasing values with negative effects for the financing of the company's activity, situation which is unfavorable for the company due to the unfavorable disparity between the cashing of the accounts receivable and the payment of debts. The maximum level of the financing requirement was registered in 2011 when it amounted to 2067901 lei. -279,01 113,51 65,10 392,55 112,38 103,91 112,14 83,70 113,68 Growth rate % -179,01 13,51 -34,90 292,55 12,38 3,91 12,14 -16,30 13,68 Source: Annual balance sheets of S.C. ALFA S.A. and the author's calculations, 2014
Diagram, the evolution of the financial working capital requirement at S.C. ALFA S.A. is presented in figure 2 . The working capital requirement was reduced by 34.90% in 2007, compared to 2006, and by 16.30% respectively in 2012 compared to 2011, with favorable trends due to the decrease in the cyclical needs (stocks + accounts receivable) and to the increase in the liquid assets, which suggests that less and less of the temporary needs are financed using permanents resources. The working capital requirement shows the current stability of the company, it is rather fluctuant, more unstable than the working capital, and it depends on the turnover, the inventory turnover, the time span between the cashing due date and the payment due date. Although it is impossible to recommend a certain level for the working capital requirement, S.C. ALFA S.A., as a trade company and service provider, should have a working capital requirement as low as possible, or even a negative one if possible.
Analysis of the net treasury of S.C. ALFA S.A.
The data necessary for analyzing the net treasury is presented in table 3. -5,11 -36,28 1140 -5,11 -36,28 ,16 14,93 84,32 -313,75 126,07 139,00 46,21 Growth rate % --94,89 -136,28 1240 Suggestively, the evolution of the financial stability indicators for S.C. ALFA S.A. is presented in figure 3 . In the case of the company analyzed here, the net treasury evolution is a fluctuating one, the highest level being registered during the first year subjected to the study (in 2004 it amounted to 1743034 RON).
Comparing the financial working (FWC) capital with the working capital requirement (WCR), in order to determine the net treasury, we could notice the following situations: -FWC> WCR, during the period of time 2004-2005, 2007-2009, 2012-2013 the net treasury is positive, which shows the fact that there is excess financing, a cash surplus, which is a proof of the efficient activity, denoted by the existence of liquid assets in the bank account and in the cash desk. Under these conditions, we can speak of the company's short-term financial autonomy. The positive net treasury shows excess financing, a growth of cash, and it is a guarantee that the company functions efficiently, having liquid assets in the bank accounts and in the cash desk. Thus, creditors have a guarantee that the company could pay its debts at any time. -FWC < WCR, during the period of time 2006, 2010, 2011 , the net treasury is negative, which means that there is a financial imbalance manifested in a cash deficit which should be covered by accessing new short-term credits in order to finance the imbalance, which is a proof of the defective management and of a precarious economic state. 
Conclusions
The net treasury, as factor of the financial stability, has the role of informing the mangers concerning the degree of financial autonomy and the level of liquid assets of their company, which will implicitly allow paying the debts as well as doing some efficient investments on the money market as well as on the financial market.
Calculating and the assessing the net treasury is important since: it reflects the ratability of the activity carried out by the company when the net treasury is positive as the result of a favorable evolution of the influx and outflow, of the investments made using the cash surplus; it helps setting the best moment for short-term bank loans, when the cash is negative, loans which will be allotted for financing the current asset deficit. The analysis of the financial stability of S.C. ALFA S.A. emphasizes the fact that the scientific tools allow us to picture the current situation and point out the measures that need to be taken for a good progress of the company's activity. Although highly contested, the statistical analysis based on the study of the balance sheet does not lead to total ignorance of this traditional tool of the financial analysis, due to the fact that it provides irreplaceable data concerning the economic stability. According to our objective, we can emphasize the fact that the company has an oscillating evolution, it does not manage to cover the working capital requirement using the permanent working capital during the whole period of time subjected to the analysis, thus resulting a negative net cash; however, the situation improves during the last two years, when the value of the cash is positive, meaning that there was a cash surplus and it was not necessary to resort to credits. If S.C. ALFA S.A. will continue its activity and will improve its resource management, the managers and the creditors will be able to have the guarantee that their book debt will be paid back, and they will be fairly paid according to their own participation to the economic activity.
